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The retail industry in US is becoming more competitive on daily basis. New players are entering the market with new strategies while existing players come up with their own survival strategies. This poses a stiff competition with leading retailers like Walmart, Target, Walgreens, Publix and Costco compete each other to increase market share and gain a competitive advantage (Farfan, 2013). Walmart has always dominated the industry not only in America but world in general with provision of goods at lowest prices possible. The potential way of other retailers in broadening their market niche is by engaging in strategic alliance that could help them capture more market share and acquire a competitive advantage over others. 
A strategic alliance between Target and Publix would mutually benefit both of them in working jointly to create value by increasing their market growth by maximizing on market opportunities hence increased revenue (Farfan, 2017). Target is the second largest discount store and retailer across United States after Walmart. Likewise, Publix is considered the fastest growing retailer that is employee-owned in the US. Considering the two retailers, if they form strategic alliance, they stand to gain much from the market. According to Farfan (2017), Target is second after Walmart in discount store, meaning if it get a good partner with focus on market growth then it can expand its stores and improve its shelves on stocking of more products. Additionally, Target concentrate on clothing a lot and put less emphasis on groceries and other stuffs, while Publix stock cut across. For that reason, forming an alliance will imply that they will stock everything and become a one stop shop for all products like Walmart, thereafter they will start working on issue of pricing to attract more customers in their stores. 
In contemporary world, many firms are engaged in strategic alliance to combine resources and their capabilities to create competitive advantage over their competitors. From ethical point of view, firms agreeing to embrace strategic alliance need cooperative behavior from one another and actively engage in trustworthy business as they combine resources and create value that necessitate alliance success. For purpose of sealing a binding document and act ethically, firms entering the alliance must sign a contract. 
A number of information is required to be disclosed by those firms entering into a potential strategic alliance. The information assists the partner to examine what is anticipated in strategic arrangement considering the information provided. The information may include financial statements of the partner, list of incomplete material contracts, list shareholders and key management team, schedule of leases, disclosure of intellectual property, software used by the partner,  number of employees and their salaries plus bonuses, list of key customers and suppliers, disclosure of insurance policies among other things (Harroch, 2016). The disclosure of all these information allows the other party to assess the liability and see if they can bear it within the alliance.
The best type of cooperative alliance the two firms, Target and Publix can form is joint venture. This will imply that the two retailers form legally independent retailer company to co-share resources alongside their capabilities and establish a competitive advantage in the market. The strategic alliance will help gain market stability, speed growth and development, overcome uncertainty and uphold market leadership. Similarly, they will be well placed to create better economies of scale in the market with a pool of resources.
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